Floral Park Neighborhood Association
Monthly Board Meeting Minutes
June 9, 2026 7:00 PM — 9:00 PM | 2112 North Ross Street

Board of Directors Attendees (attendees marked by X)

Acting President X Peter Christoffersen
President Newly Elected X Jeffrey Katz
First Vice President (Sponsorship) o Denise Byrd

Co-Second Vice President (Beautification) X Christine Switzer

Co-Second Vice President (Beautification) X Beth Hoffman

Secretary o Amy Spero
Treasurer X Peter Christoffersen
Parliamentarian X Julie Humphreys
Parliamentarian Newly Elected o Alison DeMark
Co-Communications Director X Jessica Carr
Co-Communications Director o Mason Nakamura
Co-Social Director o Brian Stoddart
Co-Social Director X Rochelle Landry
Co-Membership Director X Kevin Shuler
Co-Membership Director o Chris Rosas

Home Tour Director X Sandy DeAngelis
Home Tour Director Newly Elected X Wendy Currlin
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Call to Order

The meeting was called to order and the Board proceeded with the scheduled agenda items.

A. Public Comments

No significant public comments were recorded.

B. Approval of Board Meeting Minutes — May 12, 2026

The Board reviewed and approved the May 12, 2026 meeting minutes.

C. Board Reports — May 2026 Discussion & Approval

Board reports were reviewed and discussed.

Next Steps / Action Items

Peter
1.
2.

Jeff
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Sit down with Jeff to scope out Chapter 1 restaurant for upcoming board meetings.

Motion to approve $1,250 for All-American Choir and $1,000 donation to Wooden Floor, with
caveat that Wooden Floor must apply in future (already approved, but assignee should ensure
payment).

Follow up with attorney regarding status and filing new logo trademark applications.

. Recruit and organize a subcommittee for the Broadway/Santa Clara overhaul and represent the

neighborhood in meetings with the city.

Call Ali at the Building Department to assert the neighborhood's right to be notified of
development plans affecting the historic district, especially regarding the “Pink Palace”/Shopping
Center at Ross and 17™ St.

Report back to the board after contacting Ali about historic district notification procedures for
development.

Organize and present a campaign/list to the city regarding prioritized street/sidewalk repairs.
Contact Rudy and city staff regarding sidewalk/median/curb repair prioritization and process.

Team collaboration: Compile a prioritized list of sidewalk, curb, and lighting issues to present to
the city (Rudy) for repair and improvement.

. Ask Stephanie about the photo frame/prop for scholarship event photos.

Coordinate with Denise and others for setup, sound system, ice, beverages, and supplies for the
upcoming scholarship award ceremony.



Jess

Assist Denise to ensure all scholarship event logistics (chairs, tables, ice, beverages, sound, etc.)
are coordinated and sufficient for expected attendance.

. Contact Red to obtain pictures for the Gala newsletter.

Download pictures from Johnny B's link for the newsletter.

Talk to Susie (Freedom Fest lead) about implementing QR codes for membership and e-blast
sign-up on flyers and tables.

. Set up committee members (interested parties) with Canva Pro accounts for flyer and graphic

creation.

Work with Mason to improve the ticketing system for events to make it more intuitive and
interactive.

Work with Amy to implement the shared Google Workspace calendar and deploy it for committee
use.

Sit down with Amy and Wendy committee member to create instructions (Scribe) for Google
Workspace/Drive/Calendar usage and distribute to all committees.

Work on the square (payment system) for future galas and update gear/instructions.

Motion to continue security services for another three months (already approved in meeting, but
assignee should ensure implementation).

10. Work with Mason on documenting 100-year homes for Instagram/Facebook project by end of

June.

11. Add Jazz at the Gorge (August 23rd) to the neighborhood calendar.

Rochelle

1.

2.

3.

Kevin
1.
Sandy
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Consider creating and distributing laminated cards with QR codes for neighborhood’s email
contact details and membership donations/sign-up to be placed on the Freedom Fest tables.

Work with Trish (Social) to review holiday event budget and determine if sledding or other
elements need to be cut; bring recommendations to the board.

Work with Trish to determine final plans for holiday event (sledding, carriages, etc.) and report to
board.

Contact unnamed person to request return of communications@amail.com email account.



mailto:communications@gmail.com

1. Follow up with those who have not paid for auction items and tickets from the Home Tour.

Gala and Home Tour Event Revenue Report / Presented by: Peter

Peter reported that the Home Tour generated approximately $112,000 in net revenue, exceeding the
prior year by approximately $11,000-$12,000. Discussion focused on opportunities for future
improvements, including starting the event earlier, evaluating ticket pricing, adding additional booths,
diversifying revenue streams, and exploring more non-alcoholic beverage options.

Outstanding auction item payments totaling approximately $2,150 were discussed, and follow-up efforts
will continue. The Board also discussed improving the event ticketing process for future events.

Freedom Fest and Social Update / Presented by: Rochelle

Freedom Fest preparations were reviewed. All vendor tables were sold, and 49 barbecue tickets had
been purchased at the time of the meeting. The Board discussed reducing reliance on lawn signs and
increasing use of website promotion, flyers, e-blasts, and QR codes to drive participation and
membership engagement.

The Board also reviewed holiday event planning and rising costs associated with activities such as
sledding. Alternative options will be evaluated and presented to the Board.

100-Year-Old Home Historical Committee Report / Discussion / Presented by: Chris

The committee reported plans to meet and determine the approach for recognizing and documenting
100-year-old homes within Floral Park. Discussion included placement of commemorative signs and
leveraging social media to showcase historic homes.

Membership Program Update/ Presented by: Kevin / Committee

Membership growth initiatives were discussed, including the use of QR codes for membership sign-ups
and donations. Julie clarified that members may direct donations to either membership or scholarship
funds.

The Board discussed creating laminated QR-code cards for use at events and public gatherings to
encourage membership and communication sign-ups.

Arenas Curb Painting Proposal — Membership Incentive / Presented by: Peter

The Board reviewed a proposal to paint neighborhood logos on curbs. Pricing options for members
versus non-members were discussed along with implementation considerations.

Trademarks & Logo Application Filing Review / Presented by: Julie / Peter
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The Board reviewed the status of trademark and logo filings. Applications were submitted on time, and
follow-up with legal counsel regarding application status remains ongoing.

Update on Instagram, Facebook & Google Calendar Usage / Access / Presented by: Jess
Jess provided updates regarding communications and technology improvements, including:
e Expansion of social media efforts through Instagram and Facebook.
e Use of Al-generated content with appropriate disclosures.
e Deployment of Google Workspace tools, including shared calendars and Google Drive folders.
e Creation of Canva Pro accounts for committee members.
e Development of user instructions and training materials for committee use.

The Board also discussed obtaining access to key communication email accounts and improving event
registration and ticketing systems.

Security Service Patrol Update / Presented by: Peter

Peter reported positive results from the neighborhood security patrol program, including reduced
late-night activity and increased police visibility.

Motion to Extend Services

The Board approved continuing security patrol services for an additional three months at a cost of
$2,880 per month.

Scholarship Awards Ceremony Update / Presented by: Rochelle

The Board reviewed preparations for the upcoming scholarship awards ceremony scheduled for
Saturday from 3:00 PM to 6:00 PM.

Discussion included:
e Event setup and volunteer support.
e Delivery and placement of tables and chairs.
e Sound system requirements.
e Photography and family photo opportunities.
e Food and beverage service.

e Display materials and event logistics.

50f7



The Board also discussed improving follow-up with scholarship recipients and strengthening community
participation at future scholarship events.

Financial Update and Review — May 2026 / Presented by: Peter

Peter reported that the organization remains financially strong. Approximately $85,000 will be distributed
through scholarships, charitable contributions, and grants, leaving approximately $5,000-$6,000
remaining in the grant fund.

The Board discussed:
e Rising event costs.
e Supply purchasing challenges.
e Insurance considerations.
e Tax preparation services.
Motion to Approve Financial Report
The financial report was reviewed and approved.
Finance Committee Meeting

A Finance Committee meeting was announced for June 16, 2026, at Peter’'s home.

The Orange County Community Corrections Partnership — 3030 Hesperian Way / Presented by: Jeff

The Board discussed Orange County Community Corrections Partnership plans related to the
repurposing of the juvenile center in Santa Ana for a prisoner reentry program. Concerns were
expressed regarding community notification and communication with local residents.

Calendar Review — Additions / Updates / Presented by: Peter
The Board reviewed upcoming events and calendar updates, including:
e Scholarship Awards Ceremony
e Freedom Fest
e Jazz at the Gorge on August 23
e Future Board meeting locations for October and November

The Board also discussed using Google Workspace calendars to improve coordination across
committees.
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Board Donation Approval — All American Choir & Wooden Floor Donations / Presented by: Peter
The Board approved:

e $1,250 donation to the All-American Choir

e $1,000 donation to The Wooden Floor

Future charitable requests will require completion of the organization’s application process.

Top Five Neighborhood Ideas — Discussion & Review / Presented by: Team
The Board reviewed neighborhood improvement priorities and city-related projects.
1. City Projects and Infrastructure Improvements
Discussion included:

e Sidewalk repairs

e Street and curb repairs

e Tree root management

e Sarah Mae Downie walkway improvements

e Replacement of faded stop signs
The Board agreed that a prioritized list of issues should be developed and presented to the City.
2. Neighborhood Entrance and Park Lighting

The Board discussed adding lighting at neighborhood entrances and Sarah Mae Downie Park to
improve safety and visibility.

3. Broadway Entrance Overhaul

The Board discussed creating a task force to work with the City regarding improvements to the
Broadway/Santa Clara entrance, including landscaping, signage, and beautification efforts.

4. Street Light Globe Cleaning

The Board reviewed opportunities to improve lighting through maintenance and cleaning of existing
street light globes.

5. Utility Box Beautification

The Beautification Committee will continue efforts to wrap City-owned electrical and mechanical boxes.

Adjournment: There being no further business, the meeting was adjourned.
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