[image: image1.jpg]FLORALYPARK




General Membership Meeting Agenda
Tuesday, February 9, 2021 - 7 p.m. – 8:00 p.m.
Zoom Teleconference
(For link, email president@floralpark.com) 
Call to Order
Open Forum
· 3 minutes per neighbor on the phone call and Secretary to read any received correspondences
Board Reports and Comments 

Approve Board Reports
Old Business
New Business
1. Treasurer’s presentation – Craig

2. Presentation and Vote on Changes to Constitution & Bylaws – Bev
Adjournment – Motion to adjourn the meeting until next board meeting. 

Calendar Social Events & Deadlines

February 9, 2021
-
FPNA Board Meeting/General Meeting (to vote on changes)

February 13, 2021
-
“Winter of Love” – Picnic @ Santiago Park, We ( Santiago Park

February 14, 2021
-
Valentine’s Day Cooking Class
NOTICE TO MEMBERS OF PROPOSED CONSTITUTION REVISION 

The Board of Directors has reviewed the following revisions to the Constitution and By-Laws of this Association, and recommends the adoption of the amendments which appear in bold. 

Purpose of Amendments:

Article VI – gives more flexibility and includes more Santa Ana residents to be eligible to participate.

Article XI - confirms the ability of the Association to conduct business, electronically when necessary.

Proposed Amendments to Articles VI and XI:

Article VI Funds

C. Two funds shall be established.

First: The first to be the General Fund into which membership contributions and newsletter and

website promotional sponsorship income shall be deposited and from which FPNA general

operating expenses are paid.

Second: The Sponsorship Fund. This fund is established to collect revenues from and pay

expenses for events and activities carried on for charitable and neighborhood benefit

purposes. A minimum of fifteen percent (15%) of the balance of this fund as of September 30th

of each year shall be donated within the following calendar year to collectively, Santa Ana nonprofit

organizations and a minimum of five (5) scholarships to graduating seniors of the Santa

Ana Unified School District (including public schools chartered through SAUSD) or other schools as may be determined by the sponsorship committee and/or Santa Ana College, who are Santa Ana Residents.

D. Allocation of all yearly Sponsorship expenditures must be approved by the General Membership

via approval of the FPNA budget.

E. Once the Board and General Membership has allocated funds via approval of the budget, they

cannot be reallocated for any other purpose. When allocated funds remain unexpended for twelve

(12) months, they shall revert back to the General Fund unless otherwise reauthorized by the

Board.

F. The Board shall approve all expenditures from reserves that exceed allocated budgeted amounts.

All disbursements shall be paid by check, which shall be signed by Treasurer or President. Any

expenditure exceeding an amount established by the Standing Rules shall be signed by both the

Treasurer and President.

G. The Treasurer shall present a financial report to the Board Members each month and to the

General Membership each quarter. The financial report shall consist of a Balance Sheet. The

Board may request additional reports as appropriate.

Discussion followed on wording etc. to amend the bylaws to reflect authority to hold virtual meetings.  Ellen had submitted information from Roberts Rules, 12th edition, pertaining to virtual meetings.  Information was reviewed and discussed.  
The committee recommends the adoption of the following addition to Article XI of the Constitution & By-Laws:  
ARTICLE XI MEETINGS:

A. General Membership meetings shall be held once each calendar quarter, and other meetings

may be held for special topics as directed by the Board Members. The General Membership shall

be given adequate notice of General Membership meeting dates and the agenda.

B. Board meetings shall be held once per month and be open to the neighborhood.

C. Only Board Members may vote at Board meetings.

D. The President or three (3) of any other Board Members may request a closed executive session

E.  All meetings may be held by means of conference telephone, electronic video screen communication or any other electronic transmission authorized by the Board that is permitted by the California corporations Code. 

